    BARBER COUNTY NORTH

UNIFIED SCHOOL DISTRICT #254

MEDICINE LODGE, KS  67104

Regular Meeting

April 11, 2011

CALL TO ORDER

The regular meeting of the Board of Education of Barber County North Unified School District #254 was called to order in the Central Office at 7:32 p.m.  Board members present were Bud Moore, Micha Werner, Ryan Bedwell, Bill Hrencher and Allen Dick.  Mike Rogers arrived at 7:49 p.m.  Mark Crick was absent from this meeting.

Others present at the meeting were Jerry Cullen, Terri Myers, Mike Hubka, Mark Buck, Erin Jones, Shannon Thomas, Jacque Traffas and Doug Hanna.

APPROVAL OF AGENDA

Bill Hrencher moved and Allen Dick seconded to approve the agenda with the addition of Bus for Helping Hands and Mowing Bids to the Superintendent Report and the addition of Resignation to New Business.  Motion carried 5 yes.

CONSENT AGENDA

Allen Dick moved and Micha Werner seconded to approve the consent agenda, which included the following items:



Minutes of the March 7, 2011 Board meeting



Payment of budget checks #79492 to #79600



March Treasurer’s Report

Motion carried 5 yes.

COMMENTS FROM PATRONS

Erin Jones commented that some of the larger JH track participants have to wear smaller uniforms, because some of the uniforms had been lost.
PRINCIPAL REPORT

Both principals reviewed their building report that had been presented to the Board prior to the meeting.  Their reports included updates on enrollment, academics and activities at the schools.
Junior/Senior High Report – Mike Hubka – Mr. Hubka reported that the AFS students would like to take a trip to the Wichita Ice Center on May 4th.  They have requested a school bus for transportation and will reimburse the district for the cost of using it.

Elementary Report – Mark Buck – No requests were presented.
SUPERINTENDENT REPORT

Band Uniforms – Mr. Cullen reported that our band uniforms are old and in poor condition and that Mr. Hanna would like to purchase some used ones that he found for $18.00 each.  The Board agreed to allow the purchase of the used uniforms.
Valedictorian and Salutatorian – Mr. Cullen reported that he feels we need to follow the current handbook policy to determine the Valedictorian and Salutatorian this year, but added that the Board could make changes for future years. 
Softball and Baseball Field Preparation – Mr. Cullen reported that he is planning on paying the North Barber County Recreation Commission $900.00 to take care of the baseball and softball fields.  This is comparable to what we have paid someone for the last two years.  The Board had no objections.

Junior/Senior High Summer School Guidelines – Mr. Cullen asked the Board for their input on the summer school guidelines that had been set for students who have failed a core class this year.
At this time, Mr. Cullen shared that using rubber mulch to replace the gravel on the MLGS playground would be too expensive, so Mr. Buck is still looking for an affordable solution.
Construction Class – The Board had no objections to Mr. Cullen adding a construction class to the 2011/2012 class schedule.

Food Service – Mr. Cullen informed the Board that, because of new federal regulations, our breakfast and lunch program expenses are going to increase significantly.    We will need to raise our paid lunch prices to $2.48, over the next two years, which is the amount the federal government gives us for each reduced lunch served.
After Prom Party – Mr. Cullen shared a copy of the Project Prom Committee’s letter that was sent to parents of high school students who would be attending the after prom activities.  
Personal Leave Request – The Board had no objections to Delia Waller, Jacque Traffas and Margie Eck using personal leave, without substitute cost deduction, prior to a vacation period or during the last two weeks of school. 
Bus for Helping Hands – Board member Micha Werner inquired about the possibility of busing kids to the Helping Hands Pre-school.  Mr. Cullen will check into it and report on his findings next month.
Mowing Bids – Mr. Cullen informed the Board that he had solicited bids to mow the old central office, central office, grade school and junior high/high school, not including the football fields.  He had received two bids and the cheapest was $580.00.  He will continue to look for options.
OLD BUSINESS

Budget Cuts and Calendars – Mr. Cullen reviewed his budget projections for the 2011/2012 school year, possible budget cuts and guidelines he had developed for a 150 instructional day school year.  He also presented four different calendar options.  Mr. Hubka and Mr. Buck shared input on the calendars.  After much discussion, Ryan Bedwell moved and Allen Dick seconded to approve the 150 day condensed calendar, with modifications for inservice and work days, for the 2011/2012 school year.  Motion carried with 5 yes votes and 1 no vote (Bud Moore).
The Board took a break from 9:10 p.m. to 9:15 p.m.

NEW BUSINESS

Executive Session – Non-Elected Personnel, Negotiations and Students – Bill Hrencher moved and Allen Dick seconded that the Board go into executive session at 9:15 p.m., for 1 hour, for discussion of personnel matters relating to non-elected personnel, matters relating to employer/employee negotiations and matters relating to actions adversely or favorably affecting a person as a student and invite the administrators to attend later in the session.  The executive session is required to protect the privacy interests of an identifiable individual, to protect the district’s right to the confidentiality of its negotiating position, and the public interest and to protect the privacy rights of a student who is identifiable.  Motion carried 6 yes.
 
Jerry Cullen, Mike Hubka and Mark Buck were invited into the executive session at 9:38 p.m.

Mike Hubka and Mark Buck left the executive session at 9:52 p.m.

Bill Hrencher moved and Mike Rogers seconded to extend the executive session for 5 minutes and invite Jerry Cullen to attend.  Motion carried 6 yes.

The Board returned to the open meeting at 10:20 p.m.

Request for Textbooks – Allen Dick moved and Ryan Bedwell seconded to approve the presented requests for free textbooks.  Motion carried 6 yes.
Shop Door Proposal – Mr. Cullen presented a proposal from Rutan Construction, in the amount of $6,200.00, for door repairs at the JH/HS vocational building.  The Board requested that Mr. Cullen obtain another bid for this project.
KASB Dues and Legal Assistance Fund – Bill Hrencher moved and Ryan Bedwell seconded to renew the district’s membership with KASB and to join the KASB Legal Assistance fund for the 2011/2012 school year.  Total cost is $6,720.00.  Motion carried 6 yes.

Retirements – Bill Hrencher moved and Allen Dick seconded to approve Claudia Vollbracht’s request to retire from KPERS and allow her to remain in her current position.  Her salary will be adjusted so the district’s total expenses do not increase.  Motion carried 6 yes.
Approval of Contracts – Mike Rogers moved and Ryan Bedwell seconded to offer a contract to Faron Kraft for P.E. at the JH/HS, HS Head Boys Football and Head Boys Track.  Motion carried 6 yes.
Bill Hrencher moved and Allen Dick seconded to offer a contract to George Staten for HS English, Play Director and Quiz Bowl Advisor for both the HS and JH.  Motion carried 6 yes.

Bill Hrencher moved and Allen Dick seconded to extend contracts to the current certified staff for the 2011/2012 school year, with the exception of anyone who has resigned.  Motion carried with 5 yes votes and 1 no vote (Mike Rogers).
Resignation – Mike Rogers moved and Ryan Bedwell seconded to accept a resignation from Mike Hubka as JH/HS Principal, effective at the end of the 2010/2011 school year.  Motion carried 6 yes.
BOARD CONCERNS


There were no Board concerns.

ADJOURNMENT

Ryan Bedwell moved and Micha Werner seconded to adjourn the meeting at 10:29 p.m.  Motion carried 6 yes.
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