BARBER COUNTY NORTH 

UNIFIED SCHOOL DISTRICT #254

MEDICINE LODGE, KS  67104

Regular Meeting

December 13, 2010

CALL TO ORDER

The regular meeting of the Board of Education of Barber County North Unified School District #254 was called to order in the Central Office at 7:30 p.m.  Board members present were Bud Moore, Mike Rogers, Ryan Bedwell, Mark Crick, Micha Werner, Bill Hrencher and Allen Dick.

Others present at the meeting were Jerry Cullen, Terri Myers, Mike Hubka, Mark Buck, Erin Jones, Kathy Romine, Tim Romine, Jessica Peters, Krystal McNeil, Ryan McNeil, Emily Kimball, Toma Horn, Melinda King, Lindsay Conner, Dakota Rucker, Ronnie Landwehr, Michael Stull, Jacque Traffas and Cheryl Theis.

APPROVAL OF AGENDA

Allen Dick moved and Mike Rogers seconded to approve the agenda as printed.  Motion carried 7 yes.
CONSENT AGENDA

Mark Crick moved and Ryan Bedwell seconded to approve the consent agenda, which included the following items:


Minutes of the November 8, 2010 Board meeting


Payment of budget checks #79119 to #79223


November Treasurer’s Report

Motion carried 7 yes.

COMMENTS FROM PATRONS


There were no comments from patrons.

AUDIT REPORT
VonFeldt, Bauer and VonFeldt, CHTD – The auditor was unable to present the report, due to illness.  It will be presented at next month’s meeting.
PRINCIPAL REPORT

The principals had presented building reports prior to the meeting covering enrollment, academics and activities at the schools.  They both reviewed them at the meeting.
Junior/Senior High Report – Mike Hubka – Mr. Hubka informed the Board that he has a student that wants to participate in the work study program and still be allowed to participate in forensics.  He asked the Board if they had any objections to allowing this.  There were no objections.

Mr. Hubka also expressed his concerns about allowing students to transport themselves, and having coaches provide transportation to students who need it, to high school activities in Medicine Lodge.  He stated that this creates a liability issue and if district transportation was provided, we would be protected legally.  The Board agreed to have Mr. Hubka start having waivers signed to address this issue.  

Elementary Report – Mark Buck – No requests were presented.
SUPERINTENDENT REPORT

FFA Trip Request – Mr. Stull and Students – Michael Stull requested that the Board allow FFA members and sponsors attend the Denver Stock Show in January.  Bill Hrencher moved and Ryan Bedwell seconded to approve the out-of-state trip and to provide school vehicles for transportation.  They will give a report to the Board after they return from their trip.  Motion carried 7 yes.
Vision in Motion – Cheryl Theis –Cheryl Theis was at the meeting and shared her concerns about the increased experimental use of drugs, alcohol and other harmful substances by our young kids.  She informed the Board that a county wide effort is being made to develop a program that will help to keep our kids safe.  A speaker will be here on January 12th to talk to our JH/HS students.  South Barber’s students will also participate.  He will also be giving a presentation at the Heritage Center for parents and anyone else who wants to be involved in this effort.

Budget for 2011-12 – Mr. Cullen presented and reviewed his budget projections, along with possible actions that could be considered to account for our loss in budget authority.  He also added the possibility of moving the central office to the grade school.
School Van Replacement – Mr. Cullen informed the Board that a van had been purchased from the Federal Surplus Property Center for $9,999.00.
South Barber – Softball Co-op – Mr. Cullen reported that the South Barber student, interested in playing on our softball team, is an eighth grader this year.  It will need to be decided if we want our softball team to participate in 3A competition.  He recommended that the softball coach, athletic director and principal be allowed to make this decision.
KASB Convention – Bud Moore – Bud Moore reported on the KASB Convention and School Law Conference he had attended.
Challenge Award –Mr. Cullen reported that last year’s sixth grade class was awarded a Challenge Award Certificate of Recognition in both reading and math.  The elementary staff should be commended for a job well done, especially Mrs. Hrencher and Mrs. Buck, who were the sixth grade teachers last year.
Old Central Office Building – The City of Medicine Lodge has expressed an interest in the possibility of leasing the old central office building.  Mr. Cullen presented information on what they are considering and also, options that would have to be considered in a lease agreement.  He asked the Board for their input.  The Board directed Mr. Cullen to ask the City if they would be interested in giving the district free water, sewer and trash for the use of the building.
Water Rate Change – Mr. Cullen informed the Board that it will cost us an additional $7,500.00 a year for water, due to the City’s increase in water rates.
District Honor Choir – Mr. Cullen happily reported that three high school students qualified for the district honor choir and that Mr. Hanna should be given a “pat on the back” for his improvement to our music program.
What Changes Are Necessary – Mr. Cullen asked the Board for their input on the questions that were included with the education in Kansas document that he had presented at last month’s meeting.  He had presented his answers prior to the meeting.
Use of Old Middle School for Elections – The County Clerk’s office had contacted Mr. Cullen and inquired about using the middle school building for elections.  Mr. Cullen is planning on approving this request.
The Board took a break from 9:10 p.m. to 9:15 p.m.

OLD BUSINESS

Executive Session – Negotiations and Non-Elected Personnel – Teacher Evaluations and Negotiations – Bill Hrencher moved and Allen Dick seconded that the Board go into executive session at 9:15 p.m., for 30 minutes, for matters relating to employer/employee negotiations and discussion of personnel matters relating to non-elected personnel and invite Jerry Cullen, Mike Hubka and Mark Buck to attend.  The executive session is required to protect the district’s right to the confidentiality of its negotiating position, and the public interest and to protect the privacy interests of an identifiable individual.  Motion carried 7 yes.
The Board returned to the open meeting at 9:45 p.m.

Resolution to Move LOB to 31% – Mr. Cullen recommended that the Board strongly consider adopting a resolution to increase the LOB to 31%.  The resolution would have to be published and an election held.  No action was taken.
Declining Enrollment Option – Mr. Cullen does not recommend pursuing the declining enrollment option because of it being a temporary fix and not a solution.
NEW BUSINESS

Supplemental contracts – Junior High Coaches Pay – Brock Bender and John Cannon had submitted a written request to equally divide the supplemental salaries for JH Boys Basketball.  The Board had no objections to allowing this request.
BOARD CONCERNS


There were no Board concerns.

ADJOURNMENT

Mike Rogers moved and Allen Dick seconded to adjourn the meeting at 9:53 p.m.  Motion carried 7 yes.
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