BARBER COUNTY NORTH
UNIFIED SCHOOL DISTRICT #254

MEDICINE LODGE, KS  67104

Regular Meeting

December 12, 2011
CALL TO ORDER


The regular meeting of the Board of Education of Barber County North Unified School District 
#254 was called to order in the Central Office at 7:30 p.m.  Board members present were Bud 
Moore, 
Mike Rogers, Rory Traffas, Micha Werner and Shannon Thomas.  Ryan Bedwell and 
Allen Dick were absent from the meeting.


Others present at the meeting were Jerry Cullen, Terri Myers, Darryl Honas, Mark Buck, Jacque 
Traffas, Elizabeth Glomb, Cathy Colborn and Mark Bauer.

APPROVAL OF AGENDA

Shannon Thomas moved and Micha Werner seconded to approve the agenda with the addition of 
Thank You from Mike and Julie Myers to the Superintendent Report, the addition of 
Consideration of Additional Forensics Coach to New Business and the movement of Audit 
Report to after Comments from Patrons.  Motion carried 5 yes.
CONSENT AGENDA

Mike Rogers moved and Rory Traffas seconded to approve the consent agenda, which included 
the following items:



Minutes from the November 14, 2011 Board meeting



Payment of budget checks #80447 to #80540



November Treasurer’s Report




Contingency Reserve Fund expenses


Motion carried 5 yes.

COMMENTS FROM PATRONS


There were no comments from patrons.
Audit Report – VonFeldt, Bauer and VonFeldt –Mark Bauer was at the meeting and presented the district’s audit report for fiscal year ended June 30, 2011.  Micha Werner moved and Mike Rogers seconded to accept the report as presented.  Motion carried 5 yes.

PRINCIPAL REPORT

The principals reviewed their reports that had been given to the Board prior to the meeting.  They 
reported that the Women of the Trinity, a group from the Lutheran Church, had donated $425.00 
to each of the schools.  Shannon Thomas moved and Micha Werner seconded to accept the 
donations.  Motion carried 5 yes.

Medicine Lodge JH/HS – Darryl Honas – Mr. Honas included is his report that the Turner 
Foundation Committee had met and discussed possible ways funds could be spent so that 
both the 
community and schools would benefit.  One possibility was a combination concession 
stand/theater.  Floor plans that Brock Traffas had developed were presented for this project.  Mr.
Honas did not have a projected cost but informed the Board that we would be getting about 
$42,000.00 from the Turner Foundation.  Mr. Cullen added the possibility of the district 
contributing to the cost.  Mr. Honas also reported that Cheryl Theis would like to implement a 
Teen Truth program that deals with drugs and alcohol.  The cost of the program is about 
$7,000.00.  She has contacted the county about getting grant money for this.  No additional 
requests were presented.

Medicine Lodge Elementary – Mark Buck – No additional requests were presented.

SUPERINTENDENT REPORT

Audit Report – VonFeldt, Bauer and VonFeldt – This item was moved to after Comments from 
Patrons.


Schools for Fair Funding – Mr. Cullen presented an invoice from Schools for Fair Funding, Inc. 
for an additional assessment for FY2012.  Information explaining the additional member 
assessment was also presented to the Board.  The Board had no objections to paying the additional 
amount of $1,088.75.

Projected Budget and Expenditures – Mr. Cullen presented information on his projected budget 
and expenditures.

KMEA District Honor Choir – Mr. Cullen presented a letter that had been received from Randy, 

Becky and Brooke Fischer.  It was to thank Mr. Cullen and the School Board Members for the 
opportunity for Brooke to participate in the KMEA District Honor Choir.  They also sent a 
recording of the Honor Choir. 

Thank You from Mike and Julie Myers – Mr. Cullen presented a thank you from Mike, Julie 
and Morgan Myers.  It was a thank you for the support and assistance in the development of the 
cooperative agreement for softball.
The Board took a break from 8:17 p.m. to 8:20 p.m.

OLD BUSINESS

Executive Session – Personnel and Negotiations – Mike Rogers moved and Micha Werner 
seconded that the Board go into executive session at 8:20 p.m., for 30 minutes, for discussion of 
personnel matters relating to non-elected personnel and matters relating to employer/employee 
negotiations and invite Jerry Cullen and Mark Buck to attend.  The executive session is required to 
protect the privacy interests of an identifiable individual and to protect the district’s right to the 
confidentiality of its negotiating position, and the public interest.  Motion carried 5 yes.


At 8:35 p.m., the Board invited Darryl Honas into executive session.


Shannon Thomas moved and Micha Werner seconded to extend the executive session for 20 
minutes and invite Jerry Cullen, Mark Buck and Darryl Honas to attend.  Motion carried 5 yes.


Mike Rogers moved and Micha Werner seconded to extend the executive session for 5 minutes 
and invite Jerry Cullen, Mark Buck and Darryl Honas to attend.  Motion carried 5 yes.


The Board returned to the open meeting at 9:15 p.m.


Approval of Elementary Principal Contract – Mike Rogers moved and Micha Werner seconded 
to offer a contract to Ryan Cunningham for the Grade School Principal position.  Motion carried 5 
yes.
 NEW BUSINESS

Approval of New Policy JGCC-R-2 Communicable Disease – Rory Traffas moved and 
Shannon Thomas seconded to approve the presented new policy on communicable diseases.  
Motion carried 5 yes.

Approval of USD 254 – 457 Investment Plan – Mike Rogers moved and Micha Werner 
seconded to approve and adopt the presented PPA/HEART/WRERA Amendment to the district’s 
457 plan.  Motion carried 5 yes.  

Consideration of Additional Forensics Coach – Mike Rogers moved and Shannon Thomas 
seconded to approve the hiring of an additional forensics coach.  Motion failed with 3 yes votes 
(Mike Rogers, Shannon Thomas and Rory Traffas) and 2 no votes (Bud Moore and Micha 
Werner).

BOARD CONCERNS


There were no Board concerns.

ADJOURNMENT

Rory Traffas moved and Mike Rogers seconded to adjourn the meeting at 9:27 p.m.  Motion carried 5 yes.






Clerk






President

- 1 -

