BARBER COUNTY NORTH
UNIFIED SCHOOL DISTRICT #254

MEDICINE LODGE, KS  67104

Regular Meeting

November 14, 2011
CALL TO ORDER


The regular meeting of the Board of Education of Barber County North Unified School District 
#254 was called to order in the Central Office at 7:30 p.m.  Board members present were Bud 
Moore, Mike Rogers, Allen Dick, Micha Werner, Ryan Bedwell and Rory Traffas.  Shannon 
Thomas was absent from the meeting.


Others present at the meeting were Jerry Cullen, Terri Myers, Darryl Honas, Mark Buck and 
Jacque Traffas.

APPROVAL OF AGENDA

Mike Rogers moved and Ryan Bedwell seconded to approve the agenda with the addition of 
Approval of Contingency Reserve Fund Expenses as the first item of New Business.  Motion 
carried 6 yes.
CONSENT AGENDA


Mike Rogers moved and Micha Werner seconded to approve the consent agenda, which included 
the following items:



Minutes from the October 10, 2011 Board meeting



Payment of budget checks #80326 to #80446



October Treasurer’s Report


Motion carried 6 yes.

COMMENTS FROM PATRONS


There were no comments from patrons.
PRINCIPAL REPORT

Each principal reviewed his report that had been given to the Board prior to the meeting.  Their reports included updates on enrollment, academics and activities at the schools.

Medicine Lodge JH/HS – Darryl Honas – Mr. Honas shared that one of our students, Hannah 
Rankin, played a big part in receiving the grants from the South Central Community 
Foundation (SCCF).  She belongs to YMAD, which is Youth Making a Difference, and put in 
hours of her time going through the grants and making recommendations to the SCCF.  The Board 
requested that a “Certificate of Appreciation” be presented to Hannah.  Mr. Honas also reported 
that he had been notified that the South Barber Board of Education approved the cooperative 
agreement for softball during the 2011/2012 and 2012/2013 school years.

Medicine Lodge Elementary – Mark Buck – Mr. Buck informed the Board about the new Food 
Bank Program.
SUPERINTENDENT REPORT

P1 – Maintenance Plan – Allen Dick moved and Micha Werner seconded to add the presented 
list of services to our P1 Group preventive maintenance agreement.  It will cost $9,420.00 to add 
these services, making our annual agreement total $25,361.00.  Motion carried 6 yes.

Medicine Lodge Chamber Membership – Mike Rogers moved and Ryan Bedwell seconded to 
renew the district’s membership in the Medicine Lodge Area Chamber of Commerce and pay the 
membership dues of $77.37.  Motion carried 6 yes.  

Valedictorian/Salutatorian for 2012 – Bud Moore moved and Ryan Bedwell seconded to 
approve a request from the five seniors, who currently have a 4.0 GPA, and recognize all of them 
who maintain their 4.0 GPA, as valedictorians of the senior class at commencement and eliminate 
the salutatorian award for this year.  Motion carried 6 yes.

Donkey Basketball – Mr. Cullen informed the Board that a Sunday afternoon was the only date 
available to schedule the donkey basketball game, so the Stuco and FFA have decided to wait for 
another opportunity.

Cooperative Agreement with South Barber – Mr. Honas reported on this earlier in the meeting.

Lights for High School Driveway – Mr. Cullen reported that lights have been installed on the 
street light poles.  They face back towards the JH/HS and have improved visibility, but we 
will continue to evaluate the situation to see if we need to do more.  
KASB Convention – Mr. Cullen shared that the KASB Convention is being held in Overland Park on December 2nd – 4th and encouraged Board members to attend.

Bids on Old Sprinklers – Ryan Bedwell moved and Micha Werner seconded to donate the two 
old water sprinklers to the North Barber County Recreation Commission, instead of accepting 
bids and selling them.  Motion carried with 4 yes votes and 2 no votes (Mike Rogers and Rory 
Traffas abstained).

Discussion – Weight Machine, Room Rental, ACT Workshop – The Board agreed to accept 
bids on the weight machine that is located in the old middle school.

Mr. Cullen recommended renting rooms in the old middle school for .50/sq. ft., if used for office
space, and .25/sq. ft., if used for storage.  The Board agreed to allow rooms to be rented for office 
space, at .50/sq. ft., but not to allow rooms to be rented for storage.

Mr. Cullen informed the Board that an ACT Workshop will be held at the Heritage Center on 
November 28th at 8:30 a.m. and invited Board members to stop by.

OLD BUSINESS

Valedictorian and Salutatorian after 2013-14 School Year – Rory Traffas moved and Micha 
Werner seconded to approve the presented revised policy for determining the Valedictorian and 
Salutatorian.  This will go into affect after the 2013/2014 school year.  Motion carried 6 yes.
 NEW BUSINESS


Approval of Contingency Reserve Fund Expenses – Mike Rogers moved and Ryan Bedwell 
seconded to approve the presented Contingency Reserve Fund expenses.  Motion carried 6 yes.

Approval of 403B Plan – Allen Dick moved and Ryan Bedwell seconded to approve and adopt 
the presented PPA, HEART/WRERA Amendment to the district’s 403(b) plan.  Motion carried 6 
yes.

Acceptance of South Central Community Foundation Grants – Allen Dick moved and Mike 
Rogers seconded to accept the following grants from the South Central Community Foundation:



Classroom Pet Project 


-
$  100.00



ACT Workshop



-
$  980.00



8th Grade Campout


-
$  100.00



Basketball Goal Project


-
$1000.00



JH/HS Landscaping


-
$1000.00



Software f/Computer Applications Classes
-
$  100.00


Motion carried 6 yes.


Acceptance of Custodian of Turner Foundation Grant Money – Ryan Bedwell moved and 
Rory Traffas seconded to accept the responsibility of monitoring the Turner Foundation grant 
money.  Motion carried 6 yes.

Acceptance of Gift from Fisher Brothers – Allen Dick moved and Bud Moore seconded to 
accept a donation in the amount of $104.80 from the Fisher Brothers.  It will used to purchase 
books for the GS library.  Motion carried 6 yes.

Approval of Resignation and Appointment of New Board Member to Recreation 
Commission Board – Ryan Bedwell moved and Allen Dick seconded to accept Brock Bender’s 
resignation as a district representative on the North Barber County Recreation Commission 
Board and appoint Casey Randels as his replacement.  Motion carried with 5 yes votes and 1 no 
vote (Rory Traffas abstained).

Executive Session - Personnel and Negotiations – Mike Rogers moved and Ryan Bedwell 
seconded that the Board go into executive session at 8:23 p.m., for 20 minutes, for discussion of 
personnel matters relating to non-elected personnel and matters relating to employer/employee 
negotiations and invite Jerry Cullen and Mark Buck to attend.  The executive session is required to 
protect the privacy interests of an identifiable individual and to protect the district’s right to the 
confidentiality of its negotiating position, and the public interest.  Motion carried 6 yes.

Mike Rogers moved and Allen Dick seconded to extend the executive session for 5 minutes and 
invite Jerry Cullen and Mark Buck to attend.  Motion carried 6 yes.

The Board returned to the open meeting at 8:48 p.m.

BOARD CONCERNS


There were no Board concerns.

ADJOURNMENT

Rory Traffas moved and Ryan Bedwell seconded to adjourn the meeting at 8:49 p.m.  Motion carried 6 yes.
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