BARBER COUNTY NORTH
UNIFIED SCHOOL DISTRICT #254

MEDICINE LODGE, KS  67104

Regular Meeting

September 12, 2011
CALL TO ORDER
The regular meeting of the Board of Education of Barber County North Unified School District #254 was called to order in the Medicine Lodge Grade School Library at 7:30 p.m.  Board members present were Mike Rogers, Rory Traffas, Micha Werner, Shannon Thomas and Ryan Bedwell.  Bud Moore and Allen Dick were absent from the meeting.  Mike Rogers was acting President.
Others present at this time were Jerry Cullen, Terri Myers, Darryl Honas, Mark Buck, Erin Jones and P1 Group representatives, Rusty Roderick, Mike Belcher and Dave Sanders.
Ryan Bedwell moved and Shannon Thomas seconded to recess the meeting to tour the schools, with the opportunity to meet new staff members, and reconvene in the Central Office after the tours.  Motion carried 5 yes.
Prior to starting the tour of the grade school, Rusty Roderick with P1 Group, reviewed all phases of the grade school’s HVAC project.  He presented the district a check in the amount of $2,418.95 for the project’s scrap material.  He also presented a check in the amount of $2,500.00 as a token of appreciation for the district’s business.
At 8:55 p.m., the Board reconvened in the Central Office and proceeded with the meeting.   
Others present at this time were Jerry Cullen, Terri Myers, Darryl Honas, Mark Buck, Jacque Traffas, Erin Jones and Tammy Lonker.

APPROVAL OF AGENDA
Micha Werner moved and Shannon Thomas seconded to approve the agenda with the addition of Donations for Promethean Boards and Indicator 11 to the Superintendent Report.  Motion carried 5 yes.

CONSENT AGENDA
Ryan Bedwell moved and Rory Traffas seconded to approve the consent agenda, which included the following items:

Minutes from the August 8, 2011 Board meeting


Payment of budget checks #80071 to 80193


August Treasurer’s Report

Motion carried 5 yes.

COMMENTS FROM PATRONS


Erin Jones spoke and said that she had noticed that the letters on the front of the central office building were crooked.  Mr. Cullen said that he would take care of this.
PRINCIPAL REPORT
Each principal reviewed his report that had been given to the Board prior to the meeting.  Their reports included updates on enrollment, academics and activities at the schools.


Medicine Lodge JH/HS – Darryl Honas – No requests were presented.

Medicine Lodge Elementary – Mark Buck – No requests were presented.
Testing Data – Tammy Lonker – Mrs. Lonker gave a presentation on the results of the 2011 Kansas State Assessments.
SUPERINTENDENT REPORT

Compressor Bids – Mr. Cullen requested that the Board allow him to accept bids and sell the two old compressors that have been setting outside for the last three years. The Board had no objections.
Computer Cart at Elementary – Mr. Cullen informed the Board that he is planning on replacing an outdated computer cart at the grade school.  It will be purchased from Apple Inc. and cost $22,704.00.  The Board had no objections.
Computer Cart at JH – The Board had no objections to Mr. Cullen purchasing a computer cart for the JH to use.  It will be for 16 computers and cost no more than $14,000.00.
Band Trips – Mr. Cullen reported that he had given the band permission to attend the 2011 KU Band Day in Lawrence on September 10th.  They would also like to march in the Northwestern Oklahoma State University homecoming parade in Alva, OK on October 1st.  The Board approved this later in the meeting.  
E-Rate – Mr. Cullen updated the Board on our E-Rate funding and shared that the district should receive approximately $10,000.00 this year.  He added that we have been granted REAP funds again this year.
Valedictorian and Salutatorian Policy – Mr. Cullen shared that Mr. Honas and Mrs. Theis have requested additional time to develop a new policy on determining the Valedictorian and Salutatorian.
Hand Rails at Central Office – Mr. Cullen informed the Board that a request had been made to install handrails in the main entry of the Central Office.
Lockers in Old Middle School – Mr. Cullen reported that he had received a request to sell some more of the old middle school lockers and asked the Board for their input.
Building Tour Discussion – At this time, Mr. Cullen asked the Board to share their thoughts or observations on facility improvement.
Donations for Promethean Boards – Mr. Cullen shared that he had received a proposal to receive 50% off the purchase price of Promethean Boards, if half of the funds used to pay for these were donated and half were district funds.  Mr. Cullen recommended using the funds that were received from P1 Group for this.
Indicator 11 – Mr. Cullen shared a letter from KSDE that congratulated the district for being 100% compliant in all regulatory areas of Indicator 11 of the State Performance Plan.


Ryan Bedwell moved and Micha Werner seconded to allow the band to travel to Alva, OK and march in the Northwestern Oklahoma State University homecoming parade.  Motion carried 5 yes.
OLD BUSINESS

There were no old business items this meeting.

The Board took a break from 9:55 p.m. to 10:00 p.m.

NEW BUSINESS
Executive Session – Personnel – Ryan Bedwell moved and Shannon Thomas seconded that the Board go into executive session at 10:00 p.m., for 15 minutes, for discussion of personnel matters relating to non-elected personnel and invite Jerry Cullen to attend.  The executive session is required to protect the privacy interests of an identifiable individual.  Motion carried 5 yes.
Ryan Bedwell moved and Rory Traffas seconded to extend the executive session for 5 minutes and invite Jerry Cullen to attend.  Motion carried 5 yes.

Micha Werner moved and Shannon Thomas seconded to extend the executive session for 5 minutes and invite Jerry Cullen to attend.  Motion carried 5 yes.

The Board returned to the open meeting at 10:25 p.m.

Recreation Commission on Replacing Floor Covering – Mr. Cullen informed the Board that the North Barber County Recreation Commission had installed a new floor in the room they use for dance classes.  He is going to deduct $450.00 from one month’s rent to help with the cost.
Recreation Commission Board Member Replacement – Ryan Bedwell moved and Shannon Thomas seconded to appoint Vickie Honas as the district representative to replace Darryl Honas on the North Barber County Recreation Commission Board.  Motion carried 5 yes.
Vacation Leave Request – Ryan Bedwell moved and Micha Werner seconded to deny George Shannon’s request to use personal leave the day before a vacation period without substitute cost deduction.  Motion carried 5 yes.
Request from Prom Planning Committee – Rory Traffas moved and Ryan Bedwell seconded to approve the presented requests from the Project Prom Planning Committee and assist with postage and pay $300.00 for food that will be served during Project Prom next April.  Motion carried 5 yes.

BOARD CONCERNS
Bud Moore had asked Mike Rogers to inform the other Board members that if they were interested in becoming a KASB regional vice-president to let him know.
Terri Myers informed the Board that she would like to take a picture of them at next month’s meeting.

Shannon Thomas inquired about the possibility of setting up random drug testing.   Mr. Cullen will check into this.

Ryan Bedwell shared that he had been contacted about people being able to park in the area north of the old middle school/central office when the Methodist Church has a large function.  The Board had no objections to this but requested that advance notice be given.
ADJOURNMENT

Ryan Bedwell moved and Micha Werner seconded to adjourn the meeting at 10:45 p.m.  Motion carried 5 yes
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